
Camino Union School District

Minutes

Regular Meeting, Thursday November 21, 2024

Regular Meeting

Camino School, Room B, 3060 Snows Road, Camino CA 95709 also via Zoom

Thursday, November 21, 2024

05:30 PM

Need the Complete Board Packet?

Scan the image below with a smartphone to access the complete board packet including all the attachments.

POINT YOUR PHONE

CAMERA HERE
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VISION

All members of the Camino School community will experience an educational environment dedicated to developing
independent, lifelong learners who are prepared to participate creatively and independently in shaping the future.

MISSION

The Camino Union School District joins with the community to provide a high-quality, standards-based education for all
students, preparing them academically, socially, and emotionally for success in high school and as productive citizens in
our diverse society.

 

2026 SCHEDULE OF MEETINGS

January 13, 2026
February 10, 2026
March 10, 2026
April 14, 2026
May 12, 2026
June 16, 2026 Budget/LCAP public hearings
June 18, 2026 Budget/LCAP adoption
August 11, 2026
September 8, 2026
October 13, 2026
November 10, 2026
December 14, 2026 (Monday)
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Details

Board Members: Pat Kernan
Christi Holt
Deborah Lyster
Andrew MacLean

Camino Union School District: Regular Meeting, Thursday November 21, 2024 Page 3 of 6  



1. MEETING ANNOUNCEMENTS

1.1 MEETING ACCESS:

2. Call to Order

2.1 Call the meeting to order:

Discussion:

The meeting was called to order at 5:30 pm.

2.2 Pledge of Allegiance:

Discussion:

Justin Hewitt led the pledge of allegiance.

3. Meeting Management

3.1 Staff Members in Attendance:

Discussion:

Richard Hallock, Cora Dillard, Tina Constancio, Cheryl Olson

3.2 Board Member Roll Call:

3.3 Others Present (signed in):

Discussion:

Justin Hewitt, Amy Anderson, Ed Manansala, Matthew Barnes

3.4 Approval of Agenda:

Motion:

It was moved to approve the agenda.

Motion By: Andrew MacLean 
Second By: Christi Holt
Yeas: Deborah Lyster, Pat Kernan, Andrew MacLean , Christi Holt
Results: Motion Passed

4. Communications

4.1 Bargaining Unit Reports:
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Discussion:

CFA President Cora Dillard presented a report to the Board. Please see attached.

CSEA President Crystal Mendoza thanked teachers and all who volunteered for the Harvest Run. She thanked the
Board for their continued support, extended appreciation to our Interims Meg, Natalie, and Cheryl, and welcomed
the new Superintendent, Matthew Barnes.

4.2 Communication to the Board of Trustees:

Discussion:

There were no communications to the Board.

4.3 Comments and Petitions from Guests:

5. Administrative Personnel

5.1 Information: Oral Summary of Local Agency Executive Compensation

Discussion:

Board President Pat Kernan orally summarized the employment agreement with CUSD and Matthew Barnes, and
read aloud:

The District employs Matthew Barnes as Superintendent commencing January 1, 2025, and ending June 30,
2028, unless such employment is terminated or extended in accordance with the provisions of this agreement. 

It is agreed that the Superintendent shall render twelve months of full and regular service during an annual period
beginning July 1 and ending June 30 during the term of his employment and that he shall work two hundred and
(220) days each annual period.

The Superintendent shall be paid as salary for the 2024-2025 school year one hundred and seventy thousand
dollars. 

The District’s contribution to health benefits shall not exceed eight thousand and forty dollars per school year.

The District shall provide the Superintendent with a stipend not exceeding one hundred twenty dollars per month if
the Superintendent chooses to use his own devices to conduct District business.

5.2 Action: Consider Approval of Final Contract

Motion:

It was moved to approve the Employment Agreement with Superintendent/Principal Matthew Barnes.

Motion By: Andrew MacLean 
Second By: Deborah Lyster
Yeas: Pat Kernan, Deborah Lyster, Christi Holt, Andrew MacLean 
Results: Motion Passed
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6. Business and Information

6.1 Action: Consider Approval of CUSD CFA Memorandum of Understanding: Science and Math Support
Mentor

Motion:

It was moved to approve the CUSD CFA Memorandum of Understanding: Science and Math Support Mentor.

Motion By: Andrew MacLean 
Second By: Deborah Lyster
Yeas: Andrew MacLean , Christi Holt, Deborah Lyster, Pat Kernan
Results: Motion Passed

7. Presentations

7.1 Celebration to Welcome Superintendent/Principal

Discussion:

The Board of Trustees, staff, and community presented a cake to Matthew Barnes to celebrate and welcome him
to Camino Union School District.

8. Next Board Meetings

8.1 Regular Board Meeting: December 13, 2024

9. Adjournment of the Regular Meeting

9.1 Adjournment:

Discussion:

The meeting adjourned at 6:00 pm.
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