Camino Union School District

Agenda

Regular Board Meeting, Tuesday June 20, 2023

Regular Meeting
Camino School, Room A, 3060 Snows Road, Camino CA 95709 also via Zoom
Tuesday, June 20, 2023
05:00 PM

Need the Complete Board Packet?

Scan the image below with a smartphone to access the complete board packet including all the attachments.

POINT YOUR PHONE

CAMERA HERE
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VISION

All members of the Camino School community will experience an educational environment dedicated to developing
independent, lifelong learners who are prepared to participate creatively and independently in shaping the future.

MISSION

The Camino Union School District joins with the community to provide a high-quality, standards-based education for all
students, preparing them academically, socially, and emotionally for success in high school and as productive citizens in

our diverse society.

2026 SCHEDULE OF MEETINGS

January 13, 2026

February 10, 2026

March 10, 2026

April 14, 2026

May 12, 2026

June 16, 2026 Budget/LCAP public hearings
June 18, 2026 Budget/LCAP adoption
August 11, 2026

September 8, 2026

October 13, 2026

November 10, 2026

December 14, 2026 (Monday)
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Details

Board Members: Maggie Bush
Pat Kernan
Judy Morris
Bill Snodgrass
Robert Van Gilder
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1. MEETING ANNOUNCEMENTS
1.1 MEETING ACCESS:

Topic: Regular Board Meeting

Time: June 20, 2023 5:00 PM Closed Session 6:30 Open Session

Join Zoom Meeting

https://us06web.zoom.us/j/83447512823?pwd=S0ZvUk5UbjMxU0p2MUdPdHgrVCt0QT09

Meeting ID: 834 4751 2823

Passcode: MrWGp9

e AB 2449 - BROWN ACT TELECONFERENCING REQUIREMENTS
o Camino Union School District will comply with all Brown Act Teleconferencing requirements as outlined in
AB 2449.
e PUBLIC ACCESS TO THE CAMINO UNION SCHOOL DISTRICT BOARD MEETING
o The public will have access to the Camino Union School District Board Meeting through Zoom
Teleconferencing. Individuals who wish to make a public comment, prior to, or during the meeting, may
send them via email to janderson@caminoschool.com. A moderator will read your comment for the
record.
¢ SHOULD THIS MEETING ENCOUNTER ANY SECURITY BREACH OR INAPPROPRIATE ISSUES, THE
MEETING WILL BE ENDED IMMEDIATELY AND RESCHEDULED AS SOON AS PRACTICAL.

2. Call to Order

2.1 Call the meeting to order:

3. Public Comments on Closed Session

3.1 Public Comments:

4. Adjourn to Closed Session

4.1 Public Employee (G.C. 54957)

e Public Employee Appointment/Employment: Superintendent/Principal
¢ Public Employee Employment Performance Evaluation: Interim Superintendent/Principal
e Public Employees Discipline/Dismissal/Release/Complaints

4.2 Conference with Labor Negotiator (G.C. 54957.6)

e Agency Designated Representatives: Laurisa Stuart, Interim Superintendent/Principal and Mike Smith, Legal
Counsel

Employee Organization

e Camino Faculty Association
e California School Employees Association, Chapter 849
o Unrepresented Employees
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If necessary, the Board will reconvene to Closed Session after the other business at the other business at the end

of the meeting.

5. Reconvene Regular Meeting

5.1 Pledge of Allegiance:

6. Meeting Management

6.1 Roll Call:

6.2 Staff Members in Attendance:

6.3 Others present (signed in):

6.4 Approval of Agenda:

6.5 Disclosure of action, taken in Closed Session:

7. Administrative Personnel

7.1 Action: Consider employment agreement with new Superintendent-Principal

Government Code section 54953, subdivision (c)(3) Board President Morris will orally summarize contract prior to

a vote on the final contract.

*We will take a 5 minute intermission at the end of this agenda item.

8. Reports
8.1 Board Members Reports:

8.2 EDCSBA Representative Report:

8.3 Interim Superintendent/Principal Report:

8.4 Administrative Reports:

e Interim Assistant Principal
e CFO
¢ Brandon Krueger, Administrator/Leadership Coach

9. Communications

9.1 Bargaining Unit Reports:

e Camino Faculty Association
e California School Employees Association, Chapter 849

9.2 School Site Council:
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9.3 Parent Teacher Organization (PTO):

9.4 District English Language Advisory Committee (DELAC):

9.5 Communications to the Board of Trustees:

9.6 Comments and Petitions from Guests:

Members of the public may address the board on an item of interest to the public that are within the subject matter
jurisdiction of the board, but are not on the agenda. However, the board shall not act upon, respond to, or comment
on the merits of any item presented during this period, although the board may ask clarifying questions of the
presenter or refer the presenter to a District procedure, if appropriate. (Government Code Sections 54954.2 and
54954.3) Appropriate comments and petitions can be emailed to janderson@caminoschool.com

10. Presentation and Public Hearings

10.1 Information: 2023-2024 Proposed Budget Presentation

The Board will hear information regarding the Camino Union School District’s 2023-2024 Proposed Budget.

Tina Constancio, CFO will present this item.

SACS 2023.24 budget adoption.pdf

10.2 A Public Hearing will be conducted on the Proposed CUSD Budget for the 2023-24 School Year

10.3 Information/Action: Board Member Stipend

Laurisa Stuart, Interim Superintendent/Principal will present this item.
10.4 Information: Proposed CUSD Local Control and Accountability Plan (LCAP) for the 2023-2024
School Year

The Board will hear information regarding the Camino Union School District’'s 2023-2024 Proposed Local Control
and Accountability Plan.

Laurisa Stuart, Interim Superintendent/Principal will present this item.

2023 Local Control_and_Accountability Plan_Camino_Union_School_District 20230616 (1).pdf

10.5 A Public Hearing will be conducted on the CUSD Local Control and Accountability Plan for the 2023-
24 School Year

10.6 Information: Proposed Camino Polytechnic Local Control and Accountability Plan (LCAP) for the
2023-2024 School Year

The Board will hear information regarding the Camino Polytechnic’s 2023-2024 Proposed Local Control and
Accountability Plan.

Laurisa Stuart, Interim Superintendent/Principal will present this item.
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10.7 A Public Hearing will be conducted on the Camino Polytechnic Local Control and Accountability
Plan for the 2023-24 School Year

11. Business and Information

11.1 Action: Approval of the 2023-24 Education Protection Act Plan
The Administration recommends that the Board of Trustees approves the 2023-24 Education Protection Act Plan.

Laurisa Stuart, Interim Superintendent/Principal will present this item.

23.24 EPA Spending Plan CSNR .pdf

23.24 EPA Spending Plan Camino.pdf

11.2 Action: Universal Pre-K/TK Plan 2023
The Administration recommends that the Board of Trustees approves the 2023-24 The Universal Pre-K Plan.

Laurisa Stuart, Interim Superintendent/Principal will present this item.

Camino USD UPK LEA Implementation Plan Template Ready for MS (1).pdf

11.3 Action: Consider the Approval of the 2023-2024 Declaration of Need for Fully Qualified Educators

The Administration recommends that the Board of Trustees approves the 2023-2024 Declaration of Need for Fully
Qualified Educators.

Laurisa Stuart, Interim Superintendent/Principal will present this item.

DON 23.24.pdf

11.4 Action: ESSER I
The Administration recommends that the Board of Trustees approves the 2023-2024 ESSER Il Plan.

Laurisa Stuart, Interim Superintendent/Principal will present this item.

esseriiiexpenditureplan 2021,2022.2023.pdf

Camino Poly-esseriiiexpenditureplan 2021,2022,2023.pdf

11.5 Action: ELOP Plan
The Administration recommends that the Board of Trustees approves the 2023-2024 ELOP Plan.

Laurisa Stuart, Interim Superintendent/Principal will present this item.

Camino ELOP PLan 2023.pdf

11.6 Information/Action: ELOP 2023-24
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12. Curriculum and Instruction

12.1 Information: Camino Polytechnic Update

Laurisa Stuart, Interim Superintendent/Principal will present this item.

12.2 Information: Significant Disportionate Information

Laurisa Stuart, Interim Superintendent/Principal will present this item.

2021 Quarterly Progress_and_Expenditure Report 6.30.23.pdf

13. Board Policy Review
13.1 First Reading

The Camino Union School District Board of Trustees is reviewing and updating Board Policy. The following Board
Policies and Administrative Regulations are being brought to the Board for a first reading. These updates reflect
updates recommended to our Interdistrict Policies.

Laurisa Stuart, Interim Superintendent/Principal will present this item.

Interdistrict Board Policy BP 5117 (1).pdf

14. Personnel

14.1 Action: Approval of Additional Days to Tina Constancio's Contract

Laurisa Stuart, Interim Superintendent/Principal will present this item.

T Constancio add days.pdf

15. Consent Agenda

All matters listed on the Consent Agenda are considered by the Board to be routine and will be enacted by the Board in
one motion. There will be no discussion on these items prior to the time the Board votes on the motion unless members
of the Board, staff, or public request specific items to be discussed and/or removed from the Consent Agenda. If items
are pulled for discussion, a separate vote will occur on the item(s). The Superintendent and staff recommend approval of
all Consent Agenda Items.

15.1 Personnel

e Approval of Summer School Staff
o Delaney Anderson, Instructional Aide
o Patty Nelson, Food Service and Custodial
o Patti Robertson, Health Aide/Office Support
o Jenny Morris, Health Aide/Office Support
¢ Leave of Absence: Samantha Winterer, .4 FTE
¢ Resignation of Laurisa Stuart, Assistant Principal
¢ Resignation of Tim Edison, Maintenance

15.2 Approval of Minutes

May 9, 2023
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June 6, 2023

Draft Mins 5.9.2023.pdf

Draft Mins 6.6.2023.pdf

15.3 Approval of Warrant Orders

Batch 0055-0062.pdf

15.4 Approval County Service Agreement with EDCOE

CUSD Agreement for County Schools - amendment.pdf

CUSD Agreement for County Schools.pdf

15.5 MOU with CSEA - Alternative Work Schedules

MOU CSEA Alternative Work Schedules.pdf

15.6 MOU with CFA - Summer School Director Pay

MOU CFA Summer School Director.pdf

15.7 MOU with CFA - Science Support Mentor

MOU CFA Science Support Mentor.pdf

MOU CFA Science Support Mentor 23.24.pdf

15.8 MOU with CSEA - Minimum Wage Adjustment

MOU CSEA Minimum Wage Adjustment.pdf

15.9 MOU with SELPA

MOU with SELPA 23.24.pdf

15.10 MOU with CFA - Zero Period Algebra Class

MOU CFA Zero Peroid Algebra Class.pdf

15.11 Camino Poly Parent Contract

Camino Poly Charter Contract 2023-2024.docx

15.12 Action: Approval of all Consent Agenda Items
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16. Next Board Meetings
16.1 Regular Board Meeting: June 22, 2023 (Approve Budget)

16.2 Regular Board Meeting: August 8, 2023

16.3 Special Board Meeting: August 22, 2023 (if necessary)

16.4 Regular Board Meeting: September 12, 2023

17. Adjournment of the Regular Meeting
17.1 Adjournment:
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