
Camino Union School District

Agenda

Regular Meeting, Thursday, June 19, 2025 LCAP and Budget Approvals

Regular Meeting

Camino School, Room B, 3060 Snows Road, Camino CA 95709 also via Zoom

Thursday, June 19, 2025

05:30 PM

Need the Complete Board Packet?

Scan the image below with a smartphone to access the complete board packet including all the attachments.

POINT YOUR PHONE

CAMERA HERE
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VISION

All members of the Camino School community will experience an educational environment dedicated to developing
independent, lifelong learners who are prepared to participate creatively and independently in shaping the future.

MISSION

The Camino Union School District joins with the community to provide a high-quality, standards-based education for all
students, preparing them academically, socially, and emotionally for success in high school and as productive citizens in
our diverse society.

 

2026 SCHEDULE OF MEETINGS

January 13, 2026
February 10, 2026
March 10, 2026
April 14, 2026
May 12, 2026
June 16, 2026 Budget/LCAP public hearings
June 18, 2026 Budget/LCAP adoption
August 11, 2026
September 8, 2026
October 13, 2026
November 10, 2026
December 14, 2026 (Monday)
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Details

Board Members: Pat Kernan
Christi Holt
Justin Hewitt
Deborah Lyster
Andrew MacLean
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1. MEETING ANNOUNCEMENTS

1.1 MEETING ACCESS:

Topic: Regular Board Meeting Time: June 19, 2025, 05:30 PM Open Session Pacific Time (US and Canada)

Join  Zoom Meeting

Meeting ID: 447 163 5309

Passcode: Camino3060

 

One tap mobile +16699006833,,4471635309#,,,,*4665521260# US (San Jose)

16694449171,,4471635309#,,,,*4665521260# US

AB 2449 - BROWN ACT TELECONFERENCING REQUIREMENTS Camino Union School District will comply
with all Brown Act Teleconferencing requirements as outlined in AB 2449.

PUBLIC ACCESS TO THE CAMINO UNION SCHOOL DISTRICT BOARD MEETING The public will have access
to the Camino Union School District Board Meeting through Zoom Teleconferencing. Individuals who wish to make
a public comment, prior to, or during the meeting, may send them via email to mlupina@caminoschool.com. A
moderator will read your comment for the record.

SHOULD THIS MEETING ENCOUNTER ANY SECURITY BREACH OR INAPPROPRIATE ISSUES, THE
MEETING WILL BE ENDED IMMEDIATELY AND RESCHEDULED AS SOON AS PRACTICAL

2. Call to Order

2.1 Call the meeting to order:

2.2 Pledge of Allegiance:

3. Meeting Management

3.1 Roll Call:

3.2 Staff Members in Attendance:

3.3 Others present (signed in):

3.4 Approval of Agenda:

4. Communications

4.1 Comments and Petitions from Guests:

Members of the public may address the board on an item of interest to the public that are within the subject matter
jurisdiction of the board, but are not on the agenda. However, the board shall not act upon, respond to, or comment
on the merits of any item presented during this period, although the board may ask clarifying questions of the
presenter or refer the presenter to a District procedure, if appropriate. (Government Code Sections 54954.2 and
54954.3) Appropriate comments and petitions can be emailed to mlupina@caminoschool.com

5. Business and Information

5.1 Information: Local Control and Accountability Plan Local Performance Indicator Self-Reflection
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Superintendent/Principal, Matthew Barnes will present this item will present the 2025/2026 Local Indicators Report

The State Board of Education (SBE) approved standards for the local indicators that support a local educational
agency (LEA) in measuring and reporting progress within the appropriate priority area.  The approved performance
standards require a LEA to:

Annually measure its progress in meeting the requirements of the specific LCFF priority
Report the results as part of a non-consent item at a regularly scheduled public meeting of the local governing
board/body in conjunction with the adoption of the LCAP
Report results to the public through the Dashboard utilizing SBE-adopted self-reflection tools for each local
indicator

The Quick Guide identifies the approved standards and self-reflection tools that an LEA will use to report its
progress on the local indicators.

2025_Local_Indicator_Self-Reflection_24-25_Indicators_Camino_Union_School_District_20250612 (1).pdf

5.2 Action: Approval of the 2025-26 Camino Union School District Budget

CFO Tina Constancio presented the 2025-26 District Budget at the June 17, 2025 meeting.

It is recommended that the Board of Trustees adopts the 2025-26 District Budget as presented and authorize the
administration to redistribute funds between object codes within each fund to show positive balances within object
codes in the current year (24/25).

Matthew Barnes, Superintendent/Principal will present this item.

SACS 25.26 budget adoption (1).pdf

5.3 Action: Approval of the CUSD and Camino Polytechnic Local Control and Accountability Plans
(LCAP) for the 2025-2026 School Year

It is recommended that the Board of Trustees adopt the CUSD and Camino Polytechnic LCAP for the 2025-2026
school year.

Matthew Barnes, Superintendent/Principal will present this item.

2025_Local_Control_and_Accountability_Plan_Camino_Union_School_District_20250616.pdf

2025_Local_Control_and_Accountability_Plan_Camino_Polytechnic_20250616.pdf

5.4 Action: Approval of the Statement of Reason for Reserves in Excess of Minimum

It is recommended that the Board of Trustees approves the Statement of Reason in Excess of Minimum.

Matthew Barnes, Superintendent/Principal will present this item.

25-26 Adopted Budget Statement of Reserves.pdf

6. Board Policy Review

6.1 Second Reading

The Superintendent/Principal recommends that the Camino Union School District Board of Trustees conduct a
second reading of the aforementioned Board Policies and Administrative Regulations and Board Bylaws and
adopt them as presented.

AR 4161.8
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2nd Reading AR 4161.8 6.19.2025.pdf

7. Next Board Meetings

7.1 Special Board Meeting: June 24, 2025

7.2 Regular Board Meeting: August 12, 2025

7.3 Regular Board Meeting: September 9, 2025

7.4 Regular Board Meeting: October 14, 2025

7.5 Regular Meeting: November 11, 2025

8. Adjournment of the Regular Meeting

8.1 Adjournment:
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